
                             City of Salisbury 
         North Carolina 

            Salisbury Planning Retreat 

                   March 21–22, 2018 

     1:00 p.m. – 7:00 p.m.  

Page 1 of 2 

 

 

 Desired Outcomes 

 Establish Our Shared Vision for Salisbury 

 Develop Our Goals to Support the Vision 

 Build a Foundation for Collaboration &Teamwork Going Forward 

 

Wednesday, March 21, 2018 (Day 1) West End Plaza 1:00 – 7:00 p.m.  

1:00 p.m.  Call to Order.  

1:00 p.m.  Capital Improvement Plan Update (CIP) – Update. Requestor(s): 
City Manager W. Lane Bailey 

2:00 p.m.  Goals – Review and Update. Requestor(s): 
City Manager W. Lane Bailey 

3:00 p.m.  Visioning Process –  
 Updating Council’s Mission, Vision and Core Values. 

Requestor(s): 
Mayor Heggins 

7:00 p.m.  Recess –  
  until Thursday, March 22, 2018 at 1:00 p.m. 

 

 

Thursday, March 22, 2018 (Day 2) West End Plaza 1:00 – 7:00 p.m. 

   1:00 p.m.  Call to Order. 
 

 

   1:00 p.m.  
 

Economic and Downtown Development  

             (a) Fibrant. 
 

Requestor(s): 
City Council 

             (b) Empire Hotel and downtown improvements. Requestor(s): 
City Council 

             (c)  Minority and downtown business angel fund. Requestor(s): 
Mayor Pro Tem Post 

             (d) Available stock, workforce availability, partnerships. Requestor(s): 
Councilmember Sheffield 

2:30 p.m.  Community Development 
 

 

             (a) Leverage matching funds for Greenway and sidewalk 
improvements. 

Requestor(s): 
Councilmembers Alexander and Sheffield 

             (b) Bell Tower Green. Requestor(s): 
Councilmember Alexander 
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            (c) Providing Wi-Fi in Disadvantaged Neighborhoods. Requestor(s): 
Mayor Pro Tem Post 

            (d) Public Safety. Requestor(s): 
City Council  

            (e) Code Enforcement. Requestor(s): 
Councilmember Sheffield 

            (f) Congress of Neighborhoods. 
 

Requestor(s):  
Mayor Heggins 

            (g) Fair Housing. Requestor(s): 
Mayor Heggins 

            (h) Human Relations Ordinance. Requestor(s): 
Mayor Heggins 

            (i) Smaller buses/vans for Transit. Requestor(s): 
Mayor Pro Tem Post 

            (j) Living wage for City employees. Requestor(s): 
Mayor Heggins 

4:00 p.m.  Youth Opportunities  

             (a) Support and partnerships with School Board and 
Leadership. 

Requestor(s): 
Mayor Pro Tem Post. Councilmembers Miller 
and Sheffield. 

             (b) Early childhood intervention, Pre-K programs. Requestor(s):  
Mayor Pro Tem Post. Councilmembers Miller 
and Sheffield. 

             (c)  Charter School District. Requestor(s): 
Mayor Pro Tem Post. Councilmembers Miller 
and Sheffield. 

             (d) Options for Youth Council. Requestor(s): 
Mayor Pro Tem Post 

5:30 p.m. 
 

Where do we go from here – Establishing Priority Goals.  
 

Facilitator Warren Miller, Fountainworks 

7:00 p.m. Adjourn.   


